Marketing High Technology: The Ultimate
Guide to Dominating the High-Tech Market

In the rapidly evolving world of technology, marketing plays a pivotal role in
driving innovation, shaping customer demand, and ultimately determining
the success of high-tech companies. William Davidow's seminal work,
"Marketing High Technology," has become the definitive guide for
technology marketers, providing a comprehensive framework for navigating
the unique challenges and opportunities of this dynamic industry.

Understanding the High-Tech Market: A Unique Landscape

Davidow begins by highlighting the fundamental differences between
marketing high-tech products and traditional consumer goods. High-tech
products are typically complex, rapidly evolving, and often disrupt
established market paradigms. This creates unique challenges for
marketers, who must develop strategies that effectively communicate
value, manage customer expectations, and foster a sense of community
among early adopters.
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The Importance of Innovation Marketing

At the core of Davidow's approach lies the concept of innovation marketing.
He argues that high-tech companies must focus on marketing the
innovation itself, rather than simply the product's features and benefits. By
creating awareness, generating excitement, and building anticipation for
new technologies, marketers can create a sense of urgency that drives
adoption and differentiation.
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The Technology Adoption Life Cycle

Davidow's book also introduces the concept of the technology adoption life
cycle, a framework that helps marketers understand the different stages
that customers go through when adopting new technologies. By
understanding the motivations and behaviors of each group, marketers can
develop targeted strategies that address their specific needs and concerns.
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Crossing the Chasm

Gooffrey Moore - 1951
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Building a Technology Marketing Strategy

Based on these core concepts, Davidow provides a step-by-step guide to
developing a comprehensive technology marketing strategy. He
emphasizes the importance of market research, segmentation, and
positioning, as well as the need to create a clear value proposition that
resonates with target customers.

Davidow also highlights the critical role of public relations, partnerships,
and alliances in building credibility, generating buzz, and accelerating
adoption. He stresses the importance of cultivating relationships with
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industry analysts, journalists, and potential partners to create a positive
ecosystem that supports the company's growth.

Case Studies and Real-World Examples

Throughout the book, Davidow draws upon numerous case studies and
real-world examples to illustrate the principles he presents. He examines
the successful marketing campaigns of companies such as Apple,
Microsoft, and Intel, and analyzes the factors that contributed to their
dominance in their respective markets.

The Enduring Legacy of "Marketing High Technology"

Since its publication in 1986, "Marketing High Technology" has become a
classic in the field of marketing. It has been translated into multiple
languages and continues to be widely referenced by academics,
practitioners, and students alike. Davidow's insights have shaped
generations of technology marketers and continue to provide invaluable
guidance in today's rapidly changing business landscape.

: A Must-Read for High-Tech Marketers

In a nutshell, "Marketing High Technology" by William Davidow is an
indispensable resource for anyone involved in the marketing of high-tech
products. lts comprehensive framework, actionable strategies, and real-
world examples provide a roadmap for success in this dynamic and
challenging industry. Whether you are a seasoned marketer or just starting
out, this book is a must-read that will help you unlock the secrets of high-
tech marketing and achieve unparalleled success.
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